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OverviewOverview

��Warwickshire County CouncilWarwickshire County Council’’s PHILLIS services PHILLIS service

��Relationship buildingRelationship building

��Use of social network analysis, both qualitative Use of social network analysis, both qualitative 

and quantitative. and quantitative. 
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The PHILLIS ServiceThe PHILLIS Service

��Promoting Health and Independence through Promoting Health and Independence through 

Low Level Integrated Support. Low Level Integrated Support. 

��Older people 50+Older people 50+

��LowLow--Level needsLevel needs

��Supportive brokerage service. Supportive brokerage service. 
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The StudyThe Study

•• Qualitative  Qualitative  -- interviews with representatives of interviews with representatives of 

organisations involved in preventative services organisations involved in preventative services 

•• Quantitative Quantitative –– questionnaire to all organisations questionnaire to all organisations 

identified as important in providing a low level identified as important in providing a low level 

support servicesupport service
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What does a network questionnaire  What does a network questionnaire  

look like? look like? 
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Example of a Network DiagramExample of a Network Diagram
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Why look at Why look at ‘‘networksnetworks’’??

�� Under researched area / untapped potential of Under researched area / untapped potential of 

the network analysis method.the network analysis method.

��Diverse needs require multiDiverse needs require multi--agency approaches.agency approaches.

��GapsGaps

��ProblemsProblems



M·E·L Research

M
e

a
s

u
re

m
e

n
t 
�� ��

E
v
a

lu
a

ti
o

n
 �� ��

L
e
a

rn
in

g

What measures are used in network What measures are used in network 

analysis?analysis?

•• Relational dataRelational data

•• Density Density 

•• Centrality Centrality 

•• Cliques and clustersCliques and clusters

•• NonNon--relational datarelational data

•• Trust scores Trust scores 

•• Influence scoresInfluence scores

info@m-e-l.co.uk
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Building a network Building a network -- The PHILLIS The PHILLIS 

TeamTeam’’s Experiences Experience

��Understanding the landscape prior to your Understanding the landscape prior to your 

interventionintervention

��Processes in building relationshipsProcesses in building relationships

��Your position in and impact upon the networkYour position in and impact upon the network

��Opportunities Opportunities 

��ConstraintsConstraints
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In ConclusionIn Conclusion

��Network analysis is a valuable tool. Network analysis is a valuable tool. 

��Should be used alongside more qualitative Should be used alongside more qualitative 

techniquestechniques

��Works better with smaller networksWorks better with smaller networks

��Software is reasonably pricedSoftware is reasonably priced

��Requires a trained researcher. Requires a trained researcher. 
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More InformationMore Information

�� About PHILLIS:About PHILLIS:

Amy BastowAmy Bastow

Team ManagerTeam Manager

PHILLIS TeamPHILLIS Team

Adult, Health and Community ServicesAdult, Health and Community Services

Warwickshire County CouncilWarwickshire County Council

Tel : 01926 731142Tel : 01926 731142

EE--mail : mail : amybastow@warwickshire.gov.ukamybastow@warwickshire.gov.uk

�� About network analysis:About network analysis:

�� http://www.faculty.ucr.edu/~hanneman/nettext/http://www.faculty.ucr.edu/~hanneman/nettext/

�� http://www.analytictech.com/ucinet/http://www.analytictech.com/ucinet/

�� Contact Me:Contact Me:

Dr Liz Yardley, Senior Researcher Dr Liz Yardley, Senior Researcher –– Healthcare & Communities Healthcare & Communities 

Tel: 0121 604 4664Tel: 0121 604 4664

Email: Email: liz.yardley@mliz.yardley@m--ee--l.co.ukl.co.uk

info@m-e-l.co.uk


